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O B 257 EAY A% LWL BT NRIXo] H2w, @A A% £ /e
oF 48%7} 3uk(mile) o|te] Aol sPate] WAL oFel HPF mlolAR
waeE e 447 540l A B
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-1 Otel -2 otal -3 gtel -3 glal

o I S e i e R
1 Honolulu 25% 19% 12% 55%
2 New Orleans 22% 17% 12% 52%
3 Nashville 22% 17% 12% 51%
4 Chicago 22% 17% 12% 51%
5 Charlotte 20% 18% 13% 51%
6 New York 22% 17% 11% 51%
7 Portland 21% 17% 13% 51%
8 Pittsburgh 23% 17% 11% 50%
9 Los Angeles 21% 17% 12% 49%
10 San Francisco 20% 17% 12% 49%
11 Boston 21% 17% 11% 49%
12 Seattle 21% 16% 11% 48%
13 Denver 20% 16% 12% 48%
14 Miami 20% 16% 12% 47%
15 Tampa 19% 16% 11% 47%
16 Philadelphia 19% 16% 11% 46%
17 Washington 20% 15% 11% 46%
18 Houston 19% 16% 11% 45%
19 Dallas 18% 16% 12% 45%
20 Atlanta 18% 15% 11% 45%
21 Austin 18% 15% 12% 45%
22 Orlando 18% 15% 11% 44%
23 Phoenix 17% 15% 11% 43%
24 Baltimore 18% 14% 11% 43%
25 Minneapolis 17% 14% 11% 41%
o 20% 16% 12% 48%
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LIME I VP OV Uber
BIRD N Sequoiz, Index
GGV, Base 10 Monashees
GRIN & YELLOW Lukasz Gadowski Grishin Robatics
VOGO Ola, Matrix Partners
FLASH Lukasz Gadowski, Target Global

Balderton Capital, Raine Ventures,
Vostok New Ventures

VOI TECHNOLOGY

SKIP 5100 Accel Initialized Capital
TIER MOBILITY Northzone Ventures
‘ DOTT EQT Ventures Naspers F Labs l

wiNo osTY e
SPIN B Acquired by Ford for $30-90 CRCM Ventures, Grishin Robotics
BEAM Sequoiz India, Founders Fund,
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5) Techcrunch(2019.2.7), “Lime raises $310 million Series D round led by Bain Capital Ventures and
others”
6) Techcrunch(2019.10.4), “Bird raises $275 million Series D round at a $2.5 billion valuation”
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7) The verge(2019.09.17), ‘Mercedes-Benz quietly enters the e-scooter market’

8) The verge(2019.06.21), “Test-riding GM’s Ariv Meld and folding Merge e-bikes’
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<1y & HMEYHE WP
E-scooter unit economics in US market ($) Contribution margin per day:
350 + 285 . $3.25
.65 d
5 rides peswoday' EJ;I«e‘\‘a;ej
0.25
0.15 per 0.50
minute for e Time to break even:
fyereect 115 days = 3.8 months
Average vehicle price of $375 +
1.70 daily contribution margin of $3.25
I 0.65 Durability:
. ~3 months
per ride
Price Payment Tax & Maintenance Operations Contribution
perride costs insurance & repairs & charging margin

AtZ : BCG(2019.5)

- BCGel FAHol ostd HdsARE FRdAe mETxe 13 HsA e
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11) The Information(2019.10.21), “Lime’s Loss to Top $300 Million in 2019”
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13) Guardian(2018.2.25), “Gobee.bike pulls out of France due to mass destruction of its dockless bike fleet”
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